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Since 2017, Team NEO has produced Aligning Opportunities, an annual research report to bridge  

the gap between the alignment of talent and opportunities that offer all Northeast Ohio residents  

a family-sustaining wage. Team NEO remains committed  to providing the education, talent,  

and workforce ecosystem with insights into the current and emerging needs of our employers. 

We continue to evolve our Aligning Opportunities research with several report supplements addressing 

audiences that are traditionally underrepresented in the job market or face barriers to employment.  

We do this with the goal to help our region build a more vibrant economy with a talented and inclusive 

workforce. In 2020, Team NEO launched Misaligned Opportunities, offering a deep dive into how racial 

inequity affects our talent pipeline. In 2021, we launched Lost Opportunities, examining gender  

inequities in our region’s talent pool and the pandemic’s significant impacts on working women. 

Our latest supplement, Untapped Opportunities, conveys Aligning Opportunities metrics focused  

on veterans and the opportunities presented – and, often, not fully realized – with this highly-educated, 

well-trained community. 

My family has a personal connection to the Untapped Opportunities research, as my father-in-law  

was a World War II veteran, and my uncle is a Vietnam veteran.  I have learned over the years about 

ways their service informed their life choices and intangible qualities they brought to work every day.  

Like my father-in-law and my uncle, every veteran possesses skills and leadership qualities that are  

in demand throughout our economy. To me, helping our veterans transition from their military service  

to civilian employment faster can be a competitive advantage for Northeast Ohio and an expression  

of gratitude for their service at the same time.

As our nation is faced with a talent pool shortage, our goal in presenting Untapped Opportunities 

is to offer meaningful insights about the veteran workforce, its significant potential, and the advantages 

this community offers to businesses. 

Through this and other Aligning Opportunities research, we are dedicated to uncovering opportunities 

to bridge the talent demand and supply gap. We also invite organizations focused on supporting our 

veterans as they transition to civilian employment to join us in our work. We value your partnership and 

expertise as we work to help create a more vibrant economy, one that makes our businesses more 

competitive and ensures economic prosperity for all Northeast Ohioans, together. 

Thank you for your attention to this report, and a very sincere thank you to all our active-duty military 

and veterans. We are grateful for you and your service.

Sincerely,

Bill Koehler
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Gulf War (9/2001 or later)

SOURCE: U.S. Census American Community 
Survey 2016-2020
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Northeast Ohio Veterans 

Fostering a workforce that represents  
all communities is critical to achieving  
a vibrant economy in the Northeast 
Ohio Region. This includes our veteran 
community, an educated, experienced 
talent pool whose skills can often be 
untapped by local employers.

In this report we will outline veteran demographics, 

educational and workforce trends in our region,  

and hone in on how we can engage more effectively 

with our Gulf War-era veterans, who are most  

integrated into our workforce. We will also highlight 

some of the organizations and institutions that work 

to employ and transition veterans into civilian life  

and civilian jobs, who serve as role models for how 

best to engage veteran talent at their entry point.

Get to Know Northeast Ohio Veterans: 

More than 250,000 veterans live in the 18-county 

Northeast Ohio Region. More than 197,000 of our 

veterans represent the largest periods of service: 

World War II, Korean War, Vietnam War and the 

Gulf Wars.1 The most widely represented period  

of service in Northeast Ohio is the Vietnam Era  

(1955-1975) when 47 percent of the region’s Veteran 

population served.

The range of service represented in our 18 counties  

span many years, with more than half of Northeast Ohio’s 

veterans over 65 years of age. Seventeen percent of  

our veterans are between 55 and 64 years of age,  

and 27 percent are 54 years of age and younger.

SOURCE: U.S. Census American Community Survey 2016-2020
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“ Veterans and active service  
members offer unmatched skills that 
are invaluable to the private sector, 
and we want that talent here in Ohio.  
We strive to make Ohio the most  
military-friendly state in America, and 
we hope to ensure those who have 
served have the opportunity to pursue 
their American dream here well beyond 
their time in the armed forces.”

-  JP Nauseef 
JobsOhio President and CEO

1  The periods of service represented on the American Community Survey 
include November 1941 or earlier, World War II (December 1941 to December 
1946), January 1947 to June 1950, Korean War (July 1950 to January 1955), 
February 1955 to July 1964, Vietnam era (August 1964 to April 1975), May 
1975 to July 1990, August 1990 to August 2001 (including Persian Gulf War), 
September 2001 or later.
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Veterans in Higher Education

Seventy-seven percent of Northeast Ohio’s Gulf  

War veteran population has at least some college, 

an associate’s degree, a bachelor’s degree, or 

higher. In 2020, more than 2,600 students received 

GI Bill Benefits for their Northeast Ohio higher  

education according to the National Center for 

Education Statistics. 

The figure below shows the national educational 

attainment of Gulf War veterans. Veterans interested 

in pursuing postsecondary education can choose 

between two different GI Bill options, the Montgomery 

or Post 9-11 GI Bills. Each bill allows for 36 months  

of education benefits, which includes various  

combinations of funding for tuition, books and 

supplies, and housing. In certain situations, veterans 

can utilize both bills, extending benefits to 48 months. 

The post 9-11 Bill allows for veterans to transfer their 

education benefits to certain family members.  

The choice of bill will depend on the type of  

degree or credential sought, full-time or part-time 

attendance, and the veteran’s housing situation.  

The “Forever GI Bill,” passed in 2017, removed  

the time limits for accessing education benefits.

Cuyahoga Community College 
Veteran and Military-Connected 
Services (VMCS)

Northeast Ohio’s military-connected community  

is expansive, including veterans, their families,  

and those still serving in the Guard or Reserves.    

 

These individuals bring with them experience and  

a sense of loyalty that is immensely attractive to  

employers.  They often seek employment upon their 

return from service or may desire a second career 

after retirement, but a lack of educational credentials 

may result in underemployment and income that  

is below their potential earning power.  

 

Cuyahoga Community College (Tri-C®) is committed 

to serving those who serve!  Our Veterans Educational 

Access Program (VEAP) provides free tutoring to 

help refresh academic knowledge in preparation  

for entrance to the College. Our staff is here to assist  

students in utilizing their military benefits and/or  

finding additional scholarships and other funding  

to support their educational pursuits.   

 

Tri-C’s in-person, blended, and online coursework 

options allow flexibility for those balancing  

deployment or employment. Recognized as  

Military-Friendly school for 13 consecutive years,  

we’re well-known for our support of service  

members and their families.     

www.tri-c.edu/veterans
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Veteran Workforce Trends
Gulf War-era II veterans are currently making the often difficult transition from service to civilian life. The U.S. Department 

of Veterans Affairs sheds light on the issues that affect those returning from deployment, including mental or physical 

health concerns such as post-traumatic stress disorder (PTSD) and service-connected disabilities. The Department  

maintains that most veterans successfully readjust with social support, coping skills, and gaining knowledge through 

transition programs. On the national level, only 5.8 percent of veterans with a service-connected disability are  

unemployed as of March 2022, compared to 9.8 percent of nonveterans with a disability. In Ohio, the Ohio Department 

of Veterans Services is just one service and programming provider to help Ohio veterans and employers adjust to any 

unique needs.

The United States government also supports veteran workforce reentry efforts through institutional and policy initiatives. 

The Department of Veterans Affairs offers multiple resources and programs for this purpose, with information available at 

www.va.gov.

During the pandemic and in recent data, veterans have shown lower workforce rates than non-veterans. One major 

reason is an aging veteran population, a significant number of whom served during Vietnam. Some veterans also face 

biases from employers who assume their military experience will not adequately transfer to the job requirements of 

open positions, especially where soft skills are needed1. On the other side, veterans who participate in the labor force 

have historically low unemployment rates. In March 2022, overall veteran unemployment was estimated at 2.4 percent. 

In the figure below, we look at Gulf War-era veteran rates in the labor force to better understand working-age veterans.
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 1  Gonzalez, Jorge A., and Joseph Simpson. “The workplace integration of veterans: Applying diversity and fit perspectives.”  
Human Resource Management Review, 100775. 8 Jul. 2020, doi:10.1016/j.hrmr.2020.100775
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SOURCE: U.S. Bureau of Labor 
Statistics, Employment Situation 
of Veterans 2021

SOURCE: U.S. Bureau of Labor 
Statistics, Employment Situation 
of Veterans 2021
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Veteran Workforce Trends

Figure 5 represent recent estimates of where Gulf War veterans work on a national basis. As outlined below,  
of the 5.76 million Gulf War veterans, they are predominantly employed in the following industries:

Figure 6 represent recent estimates of Gulf War veteran occupations a national basis. As outlined below,  
the 5.76 million Gulf War veterans, predominantly do the following types of work:
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Because veterans come from niche backgrounds  

in the military, some employers have difficulty translating 

their skillsets to traditional job requirements, often resulting 

in veteran talent being underutilized, or untapped,  

in the jobs they currently hold. Tapping into the veteran 

workforce can be more effective when companies utilize 

human resource and other hiring professionals to assist  

in translating military skills into civilian skills. 

“  When we work with employers to  
connect them with veterans looking for 
work there can be some misconceptions. 
Employers often think veterans struggle 
with unemployment when in reality,  
veteran unemployment is almost always 
below the non-veteran rate. However,  
veterans can struggle with their transition 
into civilian life, leading to one out of  
three veterans being underemployed.” 

–  Ryan Blackburn 
Manager, Veteran Workforce Development,  
Office of Policy & Veteran Programs

There are many organizations available to help veterans 

transition effectively, creating a great opportunity for 

companies interested in leveraging this talent pool. 

On a national level, the Veteran Rapid Retraining  

Assistance Program (VRRAP) seeks to recover veteran 

employment levels affected by the pandemic. The  

VRRAP program provides training to eligible veterans  

for nationally identified in-demand occupations, many 

being in the STEM, business and professional services  

sectors. The program not only offers tuition, fees, and 

monthly housing allowance for students, but has  

partnered with Hiring our Heroes, a service that provides 

guidance and support to help veterans land jobs. 

The following case study spotlights MilitaryHire.com,  

a national platform actively helping veterans locate  

employment connections.

Veteran Workforce Trends MilitaryHire.com

MilitaryHire is a longstanding online military job 

board that spans the country, with more than 

650,000 veterans using the platform to find jobs. 

They have worked with federal and state agencies, 

and major companies like Bayer and Walgreens  

to connect military veterans to civilian jobs.  

During the last three years this online tool has 

taken initiatives to better serve its veteran and 

employer base by connecting them to free  

services like those from AMVets (American  

Veterans nationwide organization that has  

professional job coaching, physical/mental 

health, and other wraparound services) and 

American Corporate Partners (mentoring  

services to keep retention up for new hires).

MilitaryHire sees a lot of demand from employers 

in sales, marketing, operations, construction, and 

technology. That’s why the service also connects 

veteran candidates to discounted training  

opportunities, and currently has opportunities 

through CompTIA, a leader in tech workforce 

development, for those interested in IT and Cyber 

Security. More than 50 percent of their qualified 

candidates have expertise in computer & IT, 

operations, transportation, and logistics. One 

unique aspect of the MilitaryHire platform is in 

their decision to open up the hiring platform and  

services to military spouses and family members.
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Swagelok SkillBridge

Swagelok supports veterans, active reservists, and national guard 

military members through the Swagelok Veteran and Military Resource 

Group, which has made it their mission to make Swagelok an employer 

of choice for veterans, and through the company’s participation in 

the U.S. Department of Defense’s SkillBridge program, where active 

military service members are invited to start their transition to a civilian 

career in a growth-oriented environment. 

SkillBridge offers a network of skill sharing, professional development, 

and mentorship that focuses on helping active military members  

transition to the civilian workforce. SkillBridge Fellows have opportunities  

to meet with a variety of mentors from veteran backgrounds or  

specific to their role at Swagelok, attend personal and professional 

development classes, meet with Swagelok Leadership, and  

participate in community and charity events amongst other  

team building activities.

Northeast Ohio Employers & Veteran Solution

Beyond dealing with the personal hurdles of reintegrating into civilian occupations, veterans may also face  

discrimination in the workplace. According to the National Institute of Health’s National Library of Medicine,  

some employers may keep biases against veterans and show reluctance to hiring. Additionally, veterans  

who enter the workforce may face stigmas among coworkers, exclusion, and identity strain. The culmination  

of stress resulting from these internal and external forces results in underemployment among veterans  

year after year. 

Swagelok is one of the leading examples of Northeast Ohio businesses championing local veterans,  

with a mission to facilitate a seamless change from service to traditional working environments. See below  

for more about how they are taking strides to reintegrate veterans into the Northeast Ohio workforce.

“ As a veteran, I am proud to work for an  
organization that has shown dedication  
to understanding the unique needs of  
veterans and how they fit in with the culture 
and community that is Delta Dental.”

-  Jim Whittum 
Senior Data Center Technician: Delta Dental  
and Army/Army National Guard Retired 
Deployments to Iraq and Afghanistan 
25 years total service

Delta Dental Accommodates 
Veteran Needs

Delta Dental of Michigan, Ohio, and Indiana  

and the Delta Dental Foundation are committed 

to building healthy, smart, vibrant communities 

for all. That starts with their employees. They  

believe in fostering a culture that makes  

everyone feel welcomed and accepted  

so they can do their best work and be the  

best version of themselves.

“ Swagelok’s SkillBridge  
immersed me in a strong 
culture and a values- 
based organization that  
I was looking for in a 
post-military career.” 

-  Todd Bzdafka  
Site Operations Manager,  
Inaugural Swagelok SkillBridge 
Fellow, Lieutenant Colonel (Ret.), 
U.S. Army
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Cleveland State University Veteran  
and Military Success Center

The Veteran & Military Success Center at Cleveland State has 

the responsibility of supporting military-connected community 

as they pursue their higher education goals. Student veterans 

are one of the most diverse populations along with many 

being first-generation college students. Cleveland State  

University (CSU) utilizes a holistic approach to this support as 

they understand transition and reintegration from the military 

back into the community has many complexities and each 

student’s circumstances are unique. CSU’s staff works with  

students on an individual basis to navigate the education  

benefits process from enrollment to graduation. The school is 

one of three schools in the state with an in-house Department 

of Veterans Affairs Vet Success on Campus Counselor (VSOC) 

giving students a direct face-to-face link to VA services. CSU 

provides a supportive space for our military-affiliated  

community on campus including a lounge, computer lab, 

study areas, kitchen, and meeting spaces. The Veteran Student 

Success Program offers individual success coaching, learning 

plans, and study workshops. CSU brings in veteran-specific  

community partners and support organizations to connect 

with students on a regular basis. Education is a means to  

employment. The school works with CSU Career Development 

& Exploration along with Ohio Department of Job & Family  

Services to connect  students and graduates to a wide-range 

of hiring resources while actively seeking internship and  

co-op opportunities. CSU believes the best way to support  

military-affiliated students is to provide or connect them to  

anything they need while fostering a sense of community  

and giving our assistance.

csuohio.edu/vikingvets

 ” The Veteran and Military  
Success Center at CSU  
has provided me with many 
opportunities and links to 
support resources during  
my higher education  
experience. My two favorite 
aspects of the center are  
the diverse group of other 
military-affiliated students 
I have gotten to meet and 
interact with, and the ample  
community connection  
opportunities the center  
has granted me.”

-  Devin Velez  
Devin is a veteran pursuing  
a Bachelor’s of Science in  
Environment Science at CSU



Military Crisis Line

1.800.273.TALK (8255)

MilitaryHire.com 

https://www.militaryhire.com/ 

National Call Center for Homeless Veterans

1.877.424.3838 (4AID.VET)

Ohio Department of Veterans Services

https://dvs.ohio.gov/ 

U.S. Department of Veterans Affairs 

https://www.va.gov/

U.S. Department of Veterans Affairs Mental Health 

https://www.mentalhealth.va.gov/

Veteran Crisis Line

1.800.273.TALK (8255), Press 1

War Vet Call Center

1-877-WAR-VETS (1-877-927-8387), 24/7

Women Veterans Call Center

1-855-VA-Women (1-855-829-6636) 

Wounded Warrior Resource Center (MOS)

1.800.342.9647

Every community and branch of our armed services offers  

resources and many workforce development organizations  

are working to support our veterans. Below is a sampling  

of organizations to assist veterans.

Northeast Ohio Employers & Veteran Solutions
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Team NEO appreciates the contributions of all men  

and women serving our country, active and retired.  

This report is intended to highlight opportunity to  

enhance our civilian workforce by easing the transition  

of our veterans into civilian population. 

We invite all of those organizations to engage Team NEO  

in this collaborative work - for the benefit of our veterans 

and our Northeast Ohio economy.




