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Innovation is a powerful economic driver.

It is essential o build a vibrant economy in Northeast Ohio. And our long history of innovation
- from the industrial revolution to today’s Foxconn Motors in Lordstown, Ultium Cells in Warren,
and the Intel chip factory outside of Columbus - prove we don’t have to be Silicon Valley

to advance new technologies and supply chains.

Here in Northeast Ohio, we have critical assets to encourage and attract innovation today:
* A workforce of 2 million people backed by a robust higher education system;

* Sites that increase a company’s speed to market and offer proximity to a trained,
talented workforce;

* A renowned infrastructure, including roads, rail, waterways, and air fransportation;
* Close proximity to 50% of the U.S. population;
* A stable, pro-business climate that consistently ranks among the best in the nation; and

* Businesses that invest in product and process, and a network of universities and research
institutions exploring the cutting edge of materials and process knowledge.

We also have active investment in innovation at state and local levels - including a $500 million
Cleveland innovation district.

You will see in this report that Team NEO is catalyzing Northeast Ohio innovation investments -

by conducting meaningful research; creating partnerships; facilitating talent and training solutions;
and affracting new and emerging industries - so we can compete effectively for business
investment well into the future.

Team NEO’s Smart Manufacturing Cluster is a prime example. The cluster - a collaboration of
businesses, higher education, professional service firms, incubators, and others - works to accelerate
technology adoption, drive innovation, and facilitate supply chain solutions. It leverages our strengths
to capture emerging opportunities in electric vehicles and batteries, helping our region attract
new investment from Ford and Battle Motors to produce electric vehicles here in Northeast Ohio.

Team NEO is working with regional partners to make Northeast Ohio a more attractive destination
for companies in emerging industries like semiconductors, smart materials, advanced air mobility,
among others. To be successful, our entire regional economic development network must play
to our region’s strengths and align to act on new opportunities quickly and efficiently.

You will find more examples, projects, and innovations in this Performance & Impact report.
Thank you for your interest in Team NEO, the Northeast Ohio Region, and for all you do to help
grow a vibrant economy! As always, we welcome your feedback and urge your full parficipation
in these critical efforts to advance our home region.

VAR

Peter W. Broer
President and CEO, Lumitex Inc.
Board Chairman, Team NEO
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As Team NEO enters its 20th year as Northeast Ohio’s regional economic development partner, I'm gratified by
the robust growth in our regional economic development network and the increasingly collaborative efforts to
achieve positive outcomes for the Northeast Ohio Region. Over the past 20 years, Team NEO’s reach has grown
from 13 counties to 18, and we’'ve expanded our role to become the JobsOhio network partner for Northeast
Ohio, connecting our region to state-level resources to further enhance our momentum.

Meaningful collaboration and progress are happening across the region - with the results to prove it. In 2022,
Team NEO, JobsOhio, and the Northeast Ohio Region’s economic development network completed 88 projects
that will result in 5,673 new jobs, $304 million in annual payroll and $2 billion in capital investment. These projects
were spread throughout Northeast Ohio, helping to lift communities with capital investment and good-paying
jobs. In addition, our contributions to the work of our economic development partners grew by leveraging our
relationships, research insights, and other value-added capabilities.

Even as we celebrate these wins, we realize there is much work to be done to create a fruly vibrant regional
economy - one that is talented, equitable, innovative, resilient, competitive, and prosperous. We must work
together to leverage our region’s strengths, and recognize where it falls short of its potential. Our economic
development network must continue to build complementary capabilities and solutions in key areas like talent,
innovation, sites, and regional engagement.

The good news is, we're making progress.

In 2022, Team NEO worked together with partners to conduct important research into the worker supply and
demand imbalance and the pandemic’s lasting impact on our workforce. This study is resulting in greater
understanding and alignment of our region’s education, talent, and workforce ecosystems as well as creative
partnerships to attract talent and ensure they are ready to meet the needs of our evolving environment.

We enhanced our sites strategy, shaping our sites inventory to speak to traditional considerations like speed, risk,
and cost, while also layering in new considerations like talent, equity, and sustainability. These additional considerations
will help Northeast Ohio companies reach their Environmental, Social, and Governance (ESG) goals while lowering
emissions and helping to connect more of our potential workforce to jobs with family-sustaining wages.

We identified new ways tfo help underrepresented populations and individuals in distressed communities
grow and thrive through our talent research, JobsOhio Inclusion Grants, and investment in initiatives like the
Urban League of Greater Cleveland’s Equity Institute.

Together with our partners, Team NEO also launched a new, inclusive brand to market the Northeast Ohio Region’s
strengths to business leaders and site selection professionals. Partners from all 18 counties contributed to this
effort...and it will take the work of all 18 counties to make it a success.

Please continue reading this 2022 Performance & Impact Report to learn more about the progress we are
making as a region, how Team NEO'’s three-year strategy is helping our region compete more effectively for
new investment, and how you and your organization can assist with these efforts. We look forward to achieving
even greater results fogether in 2023 and beyond.

Willian b Eolf..

Bill Koehler
CEO, Team NEO
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About Team NEO

Team NEO is a private, nonprofit economic development organization accelerating
business growth and job creation throughout the 18 counties of the Northeast Ohio Region.
As the designated JobsOhio Network Partner, we align and amplify local economic
development efforts in the region’s 18-counties; we conduct research and data analysis
to inform local conversations and influence solutions; we market the Northeast Ohio Region;
and we work to increase access to jobs, education and fraining for the region’s 4.3 million
people. We do this o build a more vibrant regional economy.

Grow Our Diverse
Industry Base

Leverage regional network and
capabilities to farget companies,
build a project pipeline, deliver
solutions, strengthen our supply
chains, and create a great
customer experience.

Grow a Pipeline
of Competitive Sites

Build capacity and expertise to
guide development of Northeast
Ohio’s inventory of readily marketable
sites, thereby improving our

region’s business development
competitiveness.

Address the Talent Supply/
Demand Gap

Build and leverage our regional
talent insights to influence workforce
strategies focused on helping
companies grow.

Promote & Engage
the Region

Articulate the capabilities

of Team NEO, collective strength
of Northeast Ohio’s coordinated
economic development system,
unigue assets that exist throughout
the region, and the case for
business investment in the region.

Our Strategies Help Build a Vibrant Economy

In 2022, we launched a new tool, the Vibrant Economy Index (VE),
to better measure our regional economy’s performance in comparison

to 12 key markets across the United States with the goal of building

a vibrant economy. A vibrant economy is one that is talented,

resilient, innovative, and equitable. Building on these four attributes,
we strive to create an economy that is growing and allows all residents
to participate in the prosperity we create together. This year’s 2022

Performance & Impact report will showcase insights on how our
strategies connect to building a more vibrant regional economy.



Our Strategies Make New Business Happen

As one of only six network partners for JobsOhio,
we connect companies across the 18 counties of
the Northeast Ohio Region to state resources for

job creation and retention, regional investments,
and business growth.

In 2022, Team NEO, JobsOhio, and the Northeast Ohio
Region Economic Development Network worked with
companies to complete 88 projects that will generate:

5,673

new jobs

°304

million in annual payroll

32

billion in capital

Team NEO Business
Development Council

Each of Team NEO's four strategies

is guided by strategy councils led by
members of our board and informed
by key community stakeholders with
a strategic interest and capabilities
that help drive desired outcomes.

The Team NEO Business Development
Council (BDC), comprised of senior
economic development leaders

and regional business leaders,

drives Team NEO and Northeast
Onhio partners toward a strategic
and collaborative approach to
business development.

The work of the BDC is vital to the
region’s success in attracting business
investment. By coordinating and
connecting Northeast Ohio’s
economic development system into
a strategic, proactive and growth-
oriented business development
model, the BDC helps monitor and
improve the health and performance
of the regional economy, encourage
better business development
strategies, drive improved outcomes,
and accelerate the pace of equity.

For a full listing of council members,
visit northeastohioregion.com.




Projects py
County & Industry

1

Ashtabula

25

Our typical projects include Cuyahoga
investment from private sector
and philanthropy partners that
are supported by state-, county-,
or municipal- level incentives to
drive future economic benefits
and strategic capabilities for
the region.
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These company logos represent a variety of industries throughout
the 18-county region that expanded here in 2022
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Feature Projects from 2022

Aer Llngus ’/" Aer Lingus Announces Nonstop Flights to Dublin from Cleveland

Irish carrier Aer Lingus announced they will begin transatlantic service

between Cleveland Hopkins International Airport and Dublin Airport beginning

in May, 2023. The airline will offer four weekly flights fo Dublin, Ireland with
seamless connections to over 20 European destinations. This transatlantic service
provides more efficient service to many markets of interest throughout Europe
to businesses in the Northeast Ohio Region. Team NEO was proud to partner
with JobsOhio, the City of Cleveland, Cuyahoga County, Destination Cleveland,
and the Greater Cleveland Partnership to secure this service.

True AMS Celebrates Tenth Anniversary and Continuous Growth
A ' M ‘ S Waorkforce
Destexty In 2012, Team NEO and JobsOhio worked collaboratively with AMS

(formerly Alexander Mann Solutions), a global provider of talent outsourcing
and advisory services, delivering resources and insights to establish Northeast
Ohio as their North American Headquarters and first entry into the United States.
Along with local partners, Team NEO and JobsOhio have remained actively
engaged with AMS to ensure their continued growth and success during

the company’s 10 years. In 2022, AMS unveiled its new office in the AECOM
Building on E. 9th Sfreet in Cleveland. The space will support the company’s
plan to increase its workforce by 60%, adding 153 jobs to its current staff of 250.

Pictured Above Left to Right

Mark Jones, AMS Managing Director Commercial Development; Nicky Hancock, AMS Americas Regional
President; Cleveland Mayor Justin Bibb; David Leigh, AMS CEO; Rosaleen Blair, AMS Founder and Board
Chair (cutting ribbon); Annette Hazapis, AMS Head of Global Client Service Center (partially covered,
behind Roseleen Blair); Ted Griffith, JobsOhio Managing Director; Bill Koehler, Team NEO CEO



Battle Motors’ Investment in EV Market to Bring 434 New Jobs

Battle Motors, formerly Crane Carrier Company (CCC), has completed the

expansion of their New Philadelphia, OH factory. Battle Motors is building upon

decades of design and engineering expertise to produce heavy duty vocational
BATTLE frucks - including a fully electric chassis, for refuse, recycling, infrastructure
maintenance, ground support, agriculture, delivery, and general freight.
This expansion brings online a modernized facility that will enable the
electrification of the vocational fleet fruck industry. The company has grown
production throughput at its Ohio manufacturing facility, expanded floorspace
to 325,000 square-feet, nearly tripled its workforce, and successfully gained
market share in North America. The recent expansion brought more than 434
new positions fo Ohio’s Tuscarawas County and was awarded a Job Creation
Tax Credit to support the company’s growth.

“Ohio is quickly becoming a powerhouse in the world of electric vehicles, and
it’s great to see that Battle Moftors is bringing on more staff to support its important
role in the heavy-duty truck market. There is no befter place fo be right now
than in Ohio, and this is another example of how the state’s strong economy
is helping businesses thrive and bringing new opportunities for citizens.”

- Governor Mike DeWine, State of Ohio

Ford Motor Company Plans 2,000 New Jobs at Avon Lake Facility

Ford announced plans to create 2,000 jobs and has committed a $1.5 billion
investment at its Ford Ohio Assembly Plant in Avon Lake to assemble an all-new
commercial electric vehicle (EV). This project helps cement Ohio’s robust
automotive ecosystem, which supports advances in EV technology. As the

#1 producer of engines, #2 producer of transmissions, and #2 overall for
automotive manufacturing, Ohio’s legacy of manufacturing excellence
makes it a clear choice for automotive industry investment.




m Groundbreaking for New Cold Storage Facility
R SRR TN,
The groundbreaking for Cleveland Cold Storage, a 156,000-square-foot freezer

{{ORLANDO)),

facility on the Opportunity Corridor in Cleveland was held on June 8, 2022.

This project is the first private development planned on the Opportunity Corridor
and will position the Northeast Ohio Region’s thriving $3 billion food industry for
additional growth. From growers and producers, processors, packagers, distributors,
retailers — and ultimately consumers - the entire value chain is located in the
Northeast Ohio Region. The project is supported with a JolbsOhio $2 million Ohio
Site Inventory Program grant, a program designed to address strategic gaps in
Ohio’s real estate inventory. Weston, one of the region’s largest privately held
industrial property owners and developers, will construct the facility. Orlando Baking
Company, the five-generation family organization headquartered in Cleveland,
will add to their presence in the area as the first tenant of the new property,
conveniently located across the street from their current headquarters.
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”"Orlando Baking Company has been a staple in the City of Cleveland for
decades. We are delighted that they are a partner, the first tenant and the
operator of the new 156,000 square-foot Cleveland Cold Storage
state-of-the-art facility, reinforcing their commitment to our city.”

- Mayor Justin Bibb, City of Cleveland




Commitment To DE

A vibrant economy encourages business growth across many segments of the economy, including
those operating in distressed communities and/or owned by members of underrepresented
communities. The JobsOhio Inclusion Grant (JOIG) was established to support these projects.

In 2022, Team NEO worked with 31 companies that resulted in $1.23M awarded in JOIGs to support
the growth strategies of minority- and women-owned businesses as well as businesses operating
in distressed communities. Below is a sample of projects that benefited from the program:

JTW DBA Michael Byrne Manufacturing

(Richland County): distressed area

Michael Byrne Manufacturing is a leader in the design and production of American-made
frenchless boring equipment. Serving the utility and infrastructure industries, the company’s
portfolio includes horizontal auger boring machines, funneling equipment, augers, cutting
heads, precision-guided bore machines, gear boxes, and much more. In addition to advanced
metal fabrication and assembly, precision machining is a core competency of the company.
The JOIG will assist Michael Byrne in building a dedicated precision machining center
focused on the production of in-house parts and assemblies.

This project is being driven by third generation female leadership. As the longest continuous
manufacturer of auger boring machines in the United States, the investment will allow Michael Byrne
to confinue ifs legacy of manufacturing top-quality, extreme duty equipment in Mansfield.

Martin Materials Solutions LLC

(Summit County) : Atfraction project of majority woman-owned company

Martin Materials Solutions LLC, a majority woman-owned company, creates specialty solar

cell coverglass and thermal control mirrors for satellites and spacecraft. The company received
a JOIG to assist with their move from California to Twinsburg that will help streamline their
operations and bring key services in-house.




A vibrant economy
actively works to
include opportunities
for all to fully
participate in the
economy and thrive.

Nature’s Beauty Tree Service

(Cuyahoga County): minority-owned company, distressed area

Originally formed as a tree maintenance services company servicing the Greater Cleveland area,
Nature’s Beauty Tree Service has expanded its offerings to include furniture, coasters, butcher block
islands, cutting boards, hardwood products, shelving, charcuterie boards and all things lumber.
Branded as A Piece of Cleveland,” Nature’s Beauty is constructing a new 7,000 square foot facility
that will increase its productivity by creating a process-driven improvements with logistics, distribution,
warehousing, and point of sale all on one site. The $50,000 inclusion grant awarded was the right

fool to close the financing gap. This new facility will become a new asset in the neighborhood

and builds the necessary capacity for Nature’s Beauty’s continued growth.

The AKA Team

(Cuyahoga County): female- and minority-owned company, revitalization

The AKA Team is a woman- and minority-owned diversified construction firm with decades of
contracting, construction management and design build experience. As the company’s project
portfolio has continued to grow in Greater Cleveland, the company has identified the need for a
larger space to accommodate its growth. The AKA Team plans to use the $50,000 grant to renovate
a vacant/underutilized building and activate much-needed office and training facilities for its existing
and future staff. The project will revitalize a real estate asset in a distressed community while also
offering competitive-wage jobs o residents in the adjacent neighborhoods within the City of Cleveland.




Grow Our Diverse
INdustry Base

Growing a diverse and resilient industry base requires focus on encouraging strategic business
investment from companies with a presence in Northeast Ohio as well as aftracting new
companies here. Companies making these sizable investments seek confidence that Northeast
Ohio has innovation assets and supply chain companies adopting new technologies that

will help ensure these long-term capabilities.

As the facilitator of the Smart Manufacturing Cluster of Northeast Ohio, Team NEO brings
together businesses, higher education, professional service firms, incubators, and others to
collectively advance the rate of technology adoption and address supply chain challenges.

We support emerging cluster work relating to:
* Polymers * Energy Storage
e Industry 4.0 * Additive Manufacturing

In 2022, the Smart Manufacturing cluster of Northeast Ohio presented the Electronic Vehicle
(EV) Conference. The event, hosted at Kent State University and presented in partnership
with BRITE Energy Innovators, JobsOhio, MAGNET, JumpStart, Kent State University,
Manufacturing Works, the Ohio Aerospace Institute, Team NEO, and Youngstown Incubator,
drew a crowd of more than 350 manufacturers and solution providers that gathered to
play a meaningful role in the $400 billion nationwide EV supply chain opportunity.

A vibrant economy has businesses
with a high adoption rate of new
technologies; an environment that
encourages start-ups; and opportunity
for small businesses, minority-owned
businesses, and female-owned businesses
to access capital and thrive.




Along with our partners, Team NEO proactively engages with business leaders to drive job creation and new capital
investment through business retention and expansion (BRE) efforts. These engagements are focused on identifying
impediments to growth as well as ways to accelerate growth through referrals to economic development
ecosystem partners and access to other economic development programs at the state, regional, and local levels.

Team NEO and Local 20 project wins 25 projects were
Economic Development are a direct result added to the pipeline
Organization (LEDOs) of BRE calls as a result of BRE calls

completed 894 BRE calls

These efforts and other activities helped build a strong pipeline to close out 2022:

132 total projects The possibility of almost
in the pipeline 15,000 new jobs

Additional activity included:

¢ Three successful event missions to Equrty
Europe where we conducted 40+ Institute
investment pitches for Northeast Ohio

* 17 domestic missions covering

. . ) powered by the Urban League of
the following industries:

Greater Cleveland

- Aerospace/Aviation
On December 8th, 2022, the Urban League of Greater

Cleveland (ULGC) launched its Equity Institute to the greater
- Food & Agribusiness Cleveland community.

- Automotive EV

- Fintech & Insurtech The Institute will provide strategic advising; education, training

- Microelectronics & skill development; and consulting services in the areas of

- Polymers & Chemicals DEIand £5G.

In addition to being a sponsor for the Equity Institute launch,
Team NEO has also served as one of the Institute’s early partners
- providing thought leadership and feedback on the Institute’s
design and scope of services.

“The Urban League of Greater Cleveland is grateful for leam NEO’s partnership
in this important Equity Institute that will provide strategic advising, education,
training, skill development, and consulting services in the areas of DEI and
ESG spaces.”

- Marsha A. Mockabee, President & CEO,
Urban League of Greater Cleveland



Address the Talent/Supply Demand Gap

We have a generational opportunity to deepen and broaden our talent pools, thereby creating
more opportunities for our residents to participate in the prosperity we create together. But first,
we must ensure our talent is ready to meet the needs of our evolving environment.

In 2022, Team NEO published the sixth annual Aligning Opportunities report, a data-rich research
report to equip Northeast Ohio’s education, talent, and workforce ecosystems with insights intfo
current and emerging needs of our region’s employers. In addition to focusing on occupations in
three high-growth industries — computer and IT, health care, and manufacturing — this year’s edition
reported on STEM careers and careers easily accessible to workers with an associate degree or below
that are growing, offer self- or family-sustaining wages, and are accessible to a diversifying workforce.

To ensure we are tapping into all available talent pools to fill emerging talent needs and enhance
prosperity in our community, we also released reports on our diverse labor pools: Lost Opportunities,
which examines gender inequities in our region’s talent pool; Misaligned Opportunities, o deep dive
intfo how racial inequity impacts Northeast Ohio’s talent pipeline; and Untapped Opportunities, with
insights info how tapping into the veteran pool can help create a vibrant and more equitable economy.
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A vibrant economy

has a trained and
diverse workforce ready
to fill in-demand jobs

in our region.




Advancing Regional Talent Strategies

As impacts of the pandemic on Northeast Ohio’s economy has evolved, many businesses

have seen opportunity to grow, but experience an increasingly constrained access to talent.
we = Where g are the‘?

%%Rg WOI'keI‘S . We worked collaboratively with The Fund for Our Economic Future, ConxusNEQ, PolicyBridge,
community partners, and supporters across Northeast Ohio to understand the question on
everyone’s mind: where are the workers?

The project - a collaborative, multi-part analysis - includes a natfional scan of existing research
around labor tfrends; an employer survey and series of roundtable discussions with Northeast
Ohio businesses across various sectors to assess hiring challenges and solutions implemented
or considered; and a regional survey and focus groups with working-age adults across the
employment spectrum to understand factors influencing their ability, needs, and decisions
surrounding workforce engagement.

Findings from this research, conducted from November 2021 through April 2022, culminated
in Where are the Workers report with insights and actionable steps that employers, workforce
agencies, and other stakeholders can take to promote better quality jobs and better
support for workers.

VUSINESSE
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Strengthening Stark is a community-wide movement of residents, businesses, government,

[e) (/,?A
0 0 ° nonprofits and philanthropy with a goal to make Stark County a great place to:
STRENGTHENING o * Starf and grow a business

STARK c; e Develop one’s talent and pursue a career
A

e Live and raise a family

In 2022, Team NEO’s research department helped create community and regional
dashboards to monitor progress against key economic metrics.

In addition to our opportunity to support this important local strategy, Team NEO’s role
in this work was to ensure that performance metrics align with those used across the region
to measure success of similar strategies.

n Lorain Coun Partnered with Lorain County Community College to provide faculty and staff with insights
u Community College on the most in-demand careers in Northeast Ohio’s economy. The five inferactive sessions
enhanced Lorain County Community College’s Career By Design program, a college- wide
focus on supporting individual and family needs as they relate to career employment.

CLEVELAND In March 2022, eleven non-profit, public and private entities - including Destination Cleveland,
TALENT Greater Cleveland Partnership, Cleveland Leadership Center, Team NEO, Cuyahoga County,
ALLIANCE Engage! Cleveland, JobsOhio, Global Cleveland, MAGNET, Fund for our Economic Future,

and Cleveland Neighborhood Progress - announced the formation of the Cleveland Talent
Allionce to develop a seamless and coordinated system to identify, affract, navigate, engage,
welcome and retain the best talent in Cleveland, with an inifial focus on the fast growth

sectors of [T/technology (including financial services), health care and smart manufacturing.

Team NEO Talent Development Council

Companies considering major expansion investment in Northeast Ohio or an initial investment in this region are very
intferested in understanding whether we have a talent development ecosystem that they can rely on to fill their talent
needs over fime.

Team NEO’s Talent Development Council (TDC) provides a forum through which higher education institutions, companies
and workforce organizations advance initiatives related to Northeast Ohio’s talent development. Team NEO convenes
these parties to develop holistic, regional talent development solutions we can work on fogether to help close our
region’s talent gap. For a full listing of council members, visit northeastohioregion.com.



Grow a Pipeline
of Competitive Sites

Companies exploring major business investment are increasing their expectations for what
they consider to be a competitive, readily available site that allows them to achieve their return
expectations. Team NEO works with leaders in the public, private, and philanthropy sectors to
build a robust inventory of competitive sites. This will improve our success in winning the most
competitive business investment projects.

In 2022, Team NEO leveraged a number of JobsOhio programs to build a pipeline of competitive sites:
Inclusive Project Planning Program

The JobsOhio Inclusive Project Planning (ICP) Program recognizes that small and medium-sized
distressed communities may not have adequate resources to develop catalyfic economic
development projects necessary to transform their community and attract significant new private
investment. This program offers targeted technical assistance to address gaps in capacity and
expertise to ultimately generate more vibrant community projects across the state.

* In 2022, Team NEO worked with a number of communities to secure ICP grants:

-- East Cleveland, to hire consultants for the development of a request for proposals for
the construction of a fiber frunk line along the Euclid and Noble Road corridors.

-- Norwalk, for the Benedict Avenue District Plan, a comprehensive capital improvement
plan for public and private parcels that address current and future land use patterns.

-- Oberlin, to develop a strategic, asset-based, and market-driven plan for revitalizing
Oberlin’s downtown.

-- Struthers, for the creation of a cohesive plan for the downtown river corridor,
particularly as buildings and properties are added to the city of Struthers land bank.

ESG”P Tool

With more companies prioritizing climate and DEl in their core values, strategies, and performance
goals, they need better information and accessible tools to inform their site selection decisions.
In April, in partnership with The Fund for Our Economic Future, we launched ESG to the Power
of Place (ESGAP), an innovative, first-of-its-kind Environment, Social, and Governance (ESG) tool
that enables businesses o compare development sites across Northeast Ohio against factors
related to racial equity, climate change, and access to talent. It is also expected that this tool
will be used by economic developers, public sector leaders, and planners in improving the
attractiveness of their sites and planning for new growth.

This is the first fool to provide site selection meftrics that directly impact ESG strategies
‘ and inifiatives, and it enables decision makers to include considerations of talent, equity,
'l‘ and sustainability alongside traditional factors related to time, risk, and cost.
A vibrant economy has sites that are ready for immediate ‘ .‘ ; E

development, saving businesses time and money, and

increasing their speed to market. The Northeast Ohio Region’s '_
industrial vacancy rate in 2020 was 3.7%, indicating an

opportunity to acquire, develop, and market more sites to

support business retention and expansion efforts, and build

resiliency in our economy.




Ohio Site Inventory Program

The JobsOhio Site Inventory Program (OSIP) offers grants and
low-interest loans for speculative site and building develop-
ment projects to fill the gaps in Ohio’s real estate inventory.

Since OSIP began in July 2020, Team NEO has supported 15
projects representing $319M in total investment, more than
1,000 acres and 4,000,000 square feet of new and renovated
industrial and office space. There have been 75 submissions
since July 2020:

* In 2022, we supported projects in Cuyahoga, Richland,
Portage, and Summit Counties, including:

e Turnpike Commerce Center, a 1,000,000-square-foot
spec industrial building in Portage County

* Renovation of 200,000 square feet of office space
across three buildings at Playhouse Square

C
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Building a robust inventory of readily available sites requires that we evaluate an array of key attributes including size,
utility access, tfransportation access, and others to advance a level of readiness that appeal to companies’ needs.

Our site programs include these categories of site readiness:

JobHub

Priority Sites < o o

Supported by The Fund for Our Economic Future

NEO
RIGHTSITES

RIGHTSITES.TEAMNEO.ORG

NEO RightSites JobHub Priority Sites

RightSites Marketing

Sheets Published

Online resource featuring the
most competitive properties

JobHub Priority Sites
Marketing Sheets Published

Sites that are in concentrated
economic activity and

() SiteOhio

SiteOhio Authenticated Sites

in the region. These sites have
been prioritized by Northeast
Ohio communities as prime,
competitive areas for
investment.

s Park

resources, including
tfransportation, infrastructure,
and utilities. They are also
efficient for the workforce

to access, located near
public fransportation.

O

With the addition of Wooster
Innovation Park in 2022, the
Northeast Ohio Region has

5 SiteOhio Authenticated Sites

Beyond the common certified
sites process, the SiteOhio
program properties are put
through a more stringent and
comprehensive review and
analysis than any other state
site certification in the U.S. This

means sites are construction
ready on day one.
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Team NEO RighiSites Council

Team NEO benefits from business investment project flow fo understand the demand

side of companies seeking sites for business investment. However, we value the input from
other Northeast Ohio stakeholders in industrial real estate development who offer us a
“market check” based on activity they see in their work.

The RightSites Council (RSC) is comprised of regional leaders from real estate, construction,
development, finance, and utilities. The RSC helps to identify and define market gaps,

as well as recommend potential solutions for developing both short- and long-term strategies
to identify competitive locations and increase Northeast Ohio’s inventory.

For a full listing of council members, visit northeastohioregion.com.



Promote & Engage
the Region

Team NEO’s marketing efforts support our core strategies to build

a more vibrant economy. We market the collective might of the @ Akron &
18-county region to site selectors and c-suite executives, while D THE NORTHEAST
highlighting unique attributes of individual communities. OHIO REGION

In 2022, after extensive research and input from in-region and
out-of-region stakeholders, Team NEO launched a new brand to

@ Huron &
showcase our region’s most marketable strengths, including our THE NORTHEAST
OHIO REGION

economy and geography; sites, industry, and infrastructure; innovation,
education and opportunity; business environment; and lifestyle,
culture, and amenities. The Northeast Ohio Region brand is inclusive
of the entire region and customizable for in-region partners.

New Website

A new website, northeastohioregion.com, highlights the case for
business investment in the Northeast Ohio Region, as well as support
offered by Team NEO and Northeast Ohio’s coordinated economic | SITE SELECTION
development network. | WITH A CONSCIENCE.

Digital Campaigns

Site selection professionals have significant influence over their
clients” expansion and/or relocation decisions. To influence their
perception of the Northeast Ohio Region, Team NEO created
targeted digital campaigns focusing on emerging industries

including electronic venhicles and aerospace. helps EJTHENORTHEASI’
o OHIO REGION

Further, to promote the new regional brand,
we targeted corporate executives. 1
ey

Together we're making an
impact in the Mahoning Vall

Since 2017 we have collaboraled on 34 projects.
resulting in great success:

Examples of 5100 | $224

in-region partner rewios | mioninormuot
logos and ads §0 3 phnncoora
R Uarm ~em -

YOUR DREAMS

E CHANGING. WILL SOAR

And so are we. YOUR COSTS AR &~

WILLNOT /AR E Overall, our digital
campaigns yielded

e P 3 million digital

AR

THE NDRTH EAST

5 i ‘/DH‘ME = g% impressions
OHIO REGION e A , |




Betsy Kling hosting a panel at the Aligning Opportunities event

Team NEO believes that economic development is a
“team sport” where a strong network of organizations
and resources must be pulled together in aligned
strategies for success. We host a number of events each
year to highlight important initiatives and champion
collective successes, helping to encourage strategic
alignment across the region.

Signature Events Rally Key Stakeholders
1,000 attend to contribute to initiatives that
advance our region

* ED NOW, a statewide program done in partnership
with the Ohio Economic Development Association,
targeted elected officials and economic develop-
ment professionals to discuss ways that communities
can create a more vibrant economy

* NEO Rising: Celebrating Today. Building Tomorrow.,
Team NEO’s annual event celebrated the
accomplishments of a strong, coordinated network,
and built momentum for future collaboration

* Talent-focused events, including Lost Opportunities,
Misaligned Opportunities and Aligning Opportunities
featured data-rich insights on ways we can deepen
and broaden our talent pools

* Smart Manufacturing Cluster of Northeast Ohio
Electronic Vehicle (EV) Conference, that gathered
manufacturers and solution provides fo gain insights
on how they can play a meaningful role in the
$400 billion EV supply chain opportunity

A vibrant economy
tells stories, promotes
assets, and shares data
insights to improve
competitiveness and
economic prosperity.

Network Collaboration Benefits Communities
Sharing best practices and resources

Hosted 50 weekly “roundup” calls on updates
to programs an initiatives emerging from JobsOhio
and Team NEO

Facilitated Monthly Northeast Ohio Development
Exchange (NODE) meetings, a peer-led group

Engaged in 50+ roundtables with network
mayor associations and economic development
network professionals

Hosted more than 400 direct engagement

calls with municipal, city, and county economic
development directors to share in local and
regional economic development strategies

Hosted critical conversations with leaders to
advance a vibrant regional economy through
our DEI work

Marketing Advisory Council (MAC)

In 2022, the MAC was insfrumental in helping tfo shape the regional brand, providing key insights throughout

the research and development process. Their input and feedback helped Team NEO hone the brand messaging.
understand the target audiences, and shape the targeted digital campaigns. As we move into 2023, the MAC

is shiffing its focus to leverage the Northeast Ohio Region brand and highlight strategic assets more effectively.

The purpose of the brand is to highlight the critical mass of the region while enabling communities and partners in
Northeast Ohio the flexibility fo highlight their unique capabilities. We encourage all of our stakeholders to explore
how leveraging the brand can support the region and their unique strategies.

For a full listing of council members, visit northeastohioregion.com.



special Thanks

Team NEO Board and Council Members (listed at northeastohioregion.com) that serve to support Team NEO.

Board of Directors

Chairman
Peter W. Broer, President and CEO: Lumitex Inc.
Chairwoman Emeritus

Jodi L. Berg, Ph.D., Retired 4th Generation CEO and President:
Vitamix Corporation

Vice Chair

Kimberly Riley, Chief Operating Officer - Northeast Region:
Hylant

Secretary

Andy Jones, CEQO: Fortress Security Risk Management,
A Division of MCPc

Treasurer

Doug Sibila, President & CEO: Peoples Services, Inc.

Board of Directors
Dr. Marcia Ballinger, President: Lorain County Community College

Christopher Bast, Senior Vice President, Treasurer and Operations
Support: The Davey Tree Expert Company

Dr. Michael A. Baston, President: Cuyahoga Community College
Nicholas Browning, President: Huntington Bank Akron Region
Brendan Buescher, Ohio Managing Partner: McKinsey & Company

Nicholas M. Buzzelli, Senior Vice President, Regional Head
of Commercial Banking: Fifth Third Bank

Frank Carrino, Chief Legal Officer and Secretary: Westfield Group
Carol Caruso, President: Caruso Public Affairs, LLC

Robert Davis, President & COO: Aqua Ohio, Inc.

Dr. Todd Diacon, President: Kent State University

Jeroen Diderich, SVP & General Manager, Label and
Graphic Materials, North America: Avery Dennison

Terrell Dillard, President: ZayMat Distributors & Jan-Pro
of Cleveland/Akron/Toledo

Bill Epling, President: SummaCare

James Gasior, Senior Executive Vice President and Corporate
Development Officer: Farmers National Bank

Charles T. George, CEO: Hapco Inc., Strangepresse and Triptech

Dr. Albert M. Green, Founder and CEO: AMG Consulting Group
Neal Grode, Executive Director: United HealthCare

Deborah Hoover, CEO: Enfrepreneurship Education Consortium
Ariane Kirkpatrick, CEO and President: The AKA Team

Gia Ligato, Director, Gas Operations: Dominion Energy

Eric A. Logan, Principal: KPMG, LLP

Kevin E. Martin, President and CEO: ideastream

Marc Merklin, Managing Partner: Brouse McDowell

Allen J. Mistysyn, Senior Vice President/Finance and CFO:
The Sherwin-Williams Company

Rajiv Prasad, President and CEO: Hyster-Yale Group

Glenn Richardson, Managing Director: JobsOhio

Mark J. Samolczyk, President: Stark Community Foundation
William R. Seelbach, Operating Partner: The Riverside Company

Gary M. Small, President & CEO: Premier Financial Corp.
and Premier Bank

Aaron J. Swartz, Office Managing Partner - Akron: Ernst & Young LLP
Don Taylor, President & CEO: Welty Building Company
Damian Thomas, Market President - Cleveland: RCF Group

Ward J. “Tim” Timken, Jr., CEO: McKinley Strategies

Partner Directors
Bethia Burke, President: The Fund for Our Economic Future

Guy Coviello, President & CEO: Youngstown-Warren
Regional Chamber

Ray Hexamer, President: Stark Economic Development Board
Steve Millard, President & CEO: Greater Akron Chamber
Baiju Shah, President & CEO: Greater Cleveland Partnership

Board Observers

Kevin Chambers, Managing Director - Logistics, Distribution
and Supply Chain: JobsOhio

Ethan Karp, President and CEO: MAGNET

Team NEO’s efforts would not be possible without supportive investor partners.

For a complete listing of investors, visit northeastohioregion.com/investors.

To join Team NEO as an investor partner and help drive the next wave of economic
growth in our region, connect with Dawn Southard, Vice President, Investor Relations

at 440.476.0476 or dsouthard@teamneo.org.




“I'm gratified by the robust
growth in our regional
economic development
nefwork and the increasingly
collaborative efforts to achieve
positive outcomes for the
Northeast Ohio Region.

Over the past 20 years,

Team NEO's reach has grown
from 13 counties to 18, and
we’'ve expanded our role

to become the JobsOhio
network partner for Northeast
Ohio, connecting our region to
state-level resources to further
enhance our momentum.”

— Bill Koehler
CEO, Team NEO
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For a compilete list of investors, visit northeastohioregion.com/investors. To join Team NEO as
an investor partner and help drive the next wave of economic growth in our region, connect with l

Dawn Southard, Vice President, Investor Relations at 440.476.0476 or dsouthard@teamneo.org. o

Economic development partners across 18 counties of Northeast Ohio m Cuyahoga e

Ashland Area Economic Development Lorain County Community Development e
Columbiana County Port Authority Medina County Economic en d e

Erie County Economic Development Corporation

Development Corporation Portage Development Board Woyne o
Geauga Growth Partnership, Inc. Richland Area Chamber &

Greater Akron Chamber Economic Development

Greater Cleveland Partnership Stark Economic Development Board, Inc.
Growth Partnership for Ashtabula County Tuscarawas Economic

Development Corporation
Huron County Development Council

Youngstown/Warren Regional Chamber

Wayne Economic Development Council Team [:9 e NARTHEaer  JobsOhio

Connect with us:
northeastohioregion.com or on social 0 O Q @

Lake Development Authority

THE NORTHEAST
OHIO REGION Network Partner




