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Businesses continue to face challenges finding
the right talent to grow. The competition for
skilled workers is fierce, demanding businesses
find new, creative strategies to attract and
retain good talent.

Did you know that Team NEO provides for
companies wishing to grow their talent pipelines and improve
their attraction and retention?

How it works: in 4 simple steps

1 A company expresses an interest in diving deep into their current talent
pipelines, as well as their talent attraction and retention strategies.

P Your Team NEO Business Development representative collects and shares
company information, including types of positions and most challenging
talent issues, with the Team NEO Talent Team to organize a half-day
workshop.

3 The Team NEO Talent Team plans the agenda in partnership with the
company. Topics will include a facility tour and a company overview
to help Team NEO better understand your organization, as well as
aresearch presentation of the workforce and comparative wages
(customized for your company), and small-group brainstorms on how to
build pipelines, attract talent, and retain talent.

4 Post-workshop, Team NEO will deliver on solutions, providing you with
the plan of action and executing on those steps. We will schedule a follow
up debrief two to three months after to learn about results and continue
supporting the plan.

We're ready when you are!
Contact us to get started.

Team NEO brings the full force of our
experience in the 18-county region, including
resources available from education and training
partners and trusted vendors with proven track
records of addressing talent challenges.
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