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2025 QUICK LOOK AT SEARCH ACTIVITY

2025 IS TRACKING AS OUR MOST ACTIVE YEAR YET:
Already 60+ searches through mid-year, surpassing half of typical
annual volume.

MEDIAN
MEDIAN SITE CEILING
VEAR SIZE (ACRES) BUILDING SIZE HEIGHT
(SF)
2024 40 Acres 110,000 SF 30
2025 75 Acres 85,000 SF 25

BUILDINGS DOMINATE
Over 70% of searches requested an existing facility.

STAND-ALONE FACILITIES
21% of building RFls required a single-tenant operation, with
demand clustered around 62K-98K SF.

GAP IN INVENTORY
Few modern stand-alone buildings exist in this size range in NEO —
a clear opportunity.

CEILING HEIGHTS
Requests trending down from ~30 ft to ~25 ft.

RAIL
Small dip in Rail-Required and Rail-Preferred opportunities.

Implication: Ready-to-market buildings in the 60K-120K SF range
would directly meet recurring demand.
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INTERNATIONAL COMPETITIVENESS

FOREIGN TRADE ZONES
A handful of RFIs explicitly referenced Foreign Trade Zones (FTZs)
— allin advanced manufacturing.

THE FTZ ADVANTAGE

FTZ access, combined with airport and port proximity, is a clear
differentiator for global manufacturers. FDI activity remains
highly sector-dependent and influenced by federal priorities, with
recent momentum around space and defense.

RIGHT TO WIN

When global companies need to “make in America,” NEO is well-
positioned with scalable manufacturing capabilities, multimodal
logistics, and FTZ access. This advantage is especially relevant for
European inbound investment.
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DOMESTIC VS. INTERNATIONAL OPPORTUNITIES
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This chart helps illustrate when each industry was most active by last four years. This lens reveals which industries are emerging,
showing how its total site search activity is distributed across the which remain steady, and which have begun to taper off.
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conversion rate statewide business attraction

0 0 of visits were 0 of visits were
1 1 /o opportunities where Team NEO submitted an RFI 8 8 /0 attraction 1 2 /o expansion
opportunities projects

that resulted in a client or consultant site visit

Every site visited (100%) had already taken proactive readiness steps — either pursuing

NEO SiteOhio Authentication or becoming a RightSite through the Developing Opportunities
RIGHTS'TES framework, which equips communities to build strong, data-driven business cases for
RIGHTSITES.TEAMNEO.ORG their sites

THIS IS TANGIBLE VALIDATION THAT




KEY TAKEAWAYS

@ ADVANCED MANUFACTURING SURGE

» Advanced Manufacturing is the #1 cluster with 19
opportunitiesin 2021, 41 in 2024, and 31 already in 2025 Q2.

« Federal trade policy seems to be a major factor in Site
Selection activity.

« Asfederal incentives sunset, the outlook for reshoring and
domestic supply chain investment is uncertain.

« Right to Win: NEO’s manufacturing legacy is matched by a
concentration of the full value chain — from polymers and
metals to advanced processes, research assets, and end-user
markets. This integration reduces risk, accelerates speed to
market, and makes the region one of the few places where
companies can source, produce, and distribute at scale.

AUTOMOTIVE DEMAND SHIFTING, NOT
" 2’ DISAPPEARING

« Demand is shifting from large OEM/EV plants to supplier-
driven projects (components, batteries, polymers, light
metals).

« EV adoption slowing; suppliers consolidating and diversifying.

« Right to Win: NEO'’s dense supplier base, multimodal logistics
(road, rail, port), and workforce legacy mean the region is
positioned to host the next phase of the EV supply chain —
components, polymers, and lightweight metals.

HEALTHCARE QUIETLY EMERGING

« Surge from 1-2 searches annually to 7 in 2025 by Q2.

+ Federal and health policy shifts —including FDA, NIH,
and CDC priorities — are reshaping R&D funding, and
accelerating certain time to market and inhibiting others
depending on development stage.

« Pharma subsectors are experiencing growth in the U.S.
private market, boosting pharma’s market favorability and
could be driving new project activity.

- Competitive costs and recent large-scale investments (e.g.,
Eli Lilly) are reinforcing the Midwest's ability to support major
healthcare projects.

« Right to Win: NEO'’s strongest opportunity is medical
device manufacturing, supported by globally recognized
healthcare institutions, precision manufacturing expertise, a
large healthcare workforce, and emerging neuro-treatment
research — while still remaining attractive for select large-
scale pharma investments.
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FOOD & AG - RESILIENT AND STEADY

» Steady at 8-13 projects per year; a resilient, high-frequency
sector.

» Food demand is recession-resistant, but companies are
increasingly focused on speed to market, and projects are
driven by unique site requirements.

« Right to Win: NEO sits at the intersection of agriculture and
many population centers, with abundant water/wastewater
capacity and within a day’s drive of major U.S. population
markets — making the region a natural hub for food
manufacturing and distribution.

POLYMERS & CHEMICALS

+ Steady growth, with consistent year-over-year investment
interest and activity.

- Recent federal and state awards have invested over $100M
to accelerate R&D, pilot production, and commercialization
in sustainable and advanced polymer materials.

» Ongoing private and institutional investments are building
pilot-scale capacity and market pathways for circular and
bio-based polymer innovations.

+ Right to win: Northeast Ohio is uniquely positioned to own
the national leadership role in sustainable and advanced
polymer manufacturing as there is already momentum
integrating research, commercialization, and production at
scale.

N AEROSPACE & DEFENSE - NICHE BUT
HIGH-VALUE

« Lower volume, but each win is high-wage and high-impact.

+ Proximity to customers and supply chain security are shaping
siting decisions, with forging and castings increasingly
difficult to source.

« Federal priorities and DOD requirements may spur additional
activity in drones, electronics, and composite components.

« Right to Win: NEO's value chain supports satellites, drones,
and advanced air mobility, anchored by NASA Glenn and
regional defense contractors with expertise in materials and
propulsion. NASA's leadership in Fission Surface Power and
its unique testing capabilities give companies a cost-saving
edge, while Ohio also benefits from fast-growing private
defense firms like Anduril Industries and proximity to AFRL.




W Main St & Freshley Ave NE, Alliance, Ohio 44601

ALLIANCE COMMERCE PARK

DEVELOPMENT-READY SITE FOR FOOD JOIN THE MOVEMENT TO BEND
& BEVERAGE PRODUCTION THE CURVE

Alliance Commerce Park offers cost-efficient utilities, rail- We're building momentum, strengthening our communities,
served logistics, and a proven industrial corridor — ideal for attracting new investment, and preparing for the opportunities
mid-sized food processors, packagers, and distributors. ahead. Here's how you can make an impact today:

Price: $3,595,900 ($70,000/Acre) « Share the Good News: Follow @TeamNEO and amplify the

Ownership: Alliance Commerce Park LLC (private) stories of progress, innovation, and collaboration shaping

our region’s future.
Incentives: Enterprise Zone (up to 100% abatement for 15

years), CRA eligibility «+ Invest in Team NEO: Your support fuels the data, insights,

and partnerships that make Developing Opportunities
possible and accelerate projects across all 14 counties.
« Take Direct Action: Get involved in Developing

Opportunities, connect projects, champion new sites, and
help position Northeast Ohio for its next big win.

SYLVIO MECONE

smecone@teamneo.org

216.365.5430 Together, we're leaning in, leveling up, and bending the curve

toward a stronger Northeast Ohio.

5| BY THE NUMBERS




@ Team @ roveommarar | i/
DEVELOPING THENORTHEAST  JobsOhia {5
Q OPPORTUNITIES Neo l:/omnm:luu =) P

DEVELOPINC - N
SITE& LOC Vi S DE TRANSPORTATION MAP

VIDED TUTORIAL

Watch this step-by-1epn
Stral

HOW T MAKE ONE
Far these withayt cocess b0

THE SITE & LOCATION ANALYSIS TOOLKIT

TURN INSIGHTS INTO ACTION

Discover proactive steps that strengthen site readiness for business Scan here to download

attraction opportunities. The Site & Location Analysis Toolkit equips i et 'I'.\- the Toolkit and begin your
communities with data-driven strategies, practical tools, and step- 1 1 journey to stronger site
H 1
by-step guidance to improve your probability to close — and position : 7 readiness.
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